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$pcnis  FO.B. Pabuys

ITOJIOKEHHUE
0 ¢popMHUpOBaHMH YIIPAB/IEHYECKOT0 pe3epBa
4 0 paboTe ¢ TMIlAMHU, BK/IFOYeHHBIMH B COCTAB pe3epBa 00pa3oBare/ibHOr0 yUpeXKJeHust

1. O6uHe noaoKeHus

1.1. IMono)keHue 0 GOPMHUPOBAHWH YIIPAB/IEHUECKOrO pe3epea v 0 paboTe C /MIaMH, BKIIOYeHHBIMH B
cocras peseppa MAJZIOY «Jlerckuit cag Ne 29 «Jlapenka» (gamee —/10Y), paspaboTaHo B
COOTBETCTBUH C PejiepabHbIM 3aKOHOM 0T 29.12.2012 Ne 273-P3 «O6 obpasosaHuu B POCCHHCKOH
Degepauyn»,  EaunuiM o KBAIMQUKALMOHHBIM — CIIPaBOMHMKOM  JIOJDKHOCTeH  PYKOBOAMTE/NEH,
CHeLMasMcToB W cayxamux  (pasgen  «KsanuduKalMOHHBIE — XAPaKTEPUCTHKM  JOJDKHOCTEH
paboTHMKOB 00pa3’oBaHMsI»), ONpeJeNsiolel [PUOPHTETHLIE HArpaBaeHus (HOPMUPOBAHUA U
pasBUTHs MpodecCHOHATLHBIX KOMITeTeHIMI pabOTHUKOB 00pa30BaTe/IbHOTO YUPEeXKACHHUS.

1.2. Hacrosugee ITosoxeHue orpejiesseT Nopsjaok GopMHpoBaHMs yIIpaB/IeHYeCKOro pesepsa (Jasee
— pe3epe) U NopsioK paboTe! C JIMLIAMH, BKIIOUEHHBIMH B peseps JJOV.

1.3. Peseps [JIOY npeacrasiser cob0oH TmepeueHb /ML, COOTBETCTBYIOIMX WIH CIOCOOHBIX
COOTBETCTBOBATh B pesysibTaTe [OIO/IHMTE/IbHON MOJATOTOBKM KBa/IM(UKAIIMOHHBIM TpeboBaHMsM,
NpesbABAseMbIM K pabOTHUKAM, 3aHUMAOLLIUM YTIPAB/IeHYeCKHe JO/DKHOCTH.

1.4. Peseps JJOY ¢dopmHUpyeTcs B CleAYIOLUX Le/ix:

. COBepLICHCTBOBAHHE JeATe/IbHOCTH ajMuHHCTpanuu /10OY no nopbopy pabOTHHKOB aJiA
3dMeLLeHUS PYKOBOASALLMX A0/DKHOCTed [I0Y;

. . yAyyllIeHWe KaueCTBeHHOT0 COCTaBa yrpaBaeHYecKoro kopryca JOVY.

1.5. Pabora ¢ pe3epBOM MPOBOAUTCS B Li/ISIX:

. NOBBILIEHUS YPOBHA MOTHBALlMM /ML, 3auMC/IeHHbIX B cocrae pesepsa [OVY, K

PO(eCCHOHANBHO-TIMUHOCTHOMY  POCTY M YJAYUIIEHHS pPe3yabTaToB MX  Mpo(eccHOHaNLHOH
AeATe/IbHOCTH;

. TOBBILLIEHHs YPOBHA NpodecCHOHATBHOM IMO/rOTOBKH WIEHOB pe3epBa;

. COKpalLeHHUsT Meprojja afarTalldi JMll, 3a4UC/IeHHBIX B COCTaB pe3epBa, NPH BCTYIUIEHHH B
JIOJKHOCT.

1.6. IlpuHups: GopMHPOBaHUS pesepBa:

. 00BeKTHBHOCTL (OLleHKa TMpPOo(ecCHOHATbHBIX W JIMYHOCTHBIX KauyeCcTB W pe3y/bTaToB

Mpo(ecCoHaNbHOM JeSTeIBHOCTH KaH/{M/AaTOB /Ui 3aUKC/IeHHs] B Pe3epB OCYLeCTB/ISeTCS Ha OCHOBE
00BeKTUBHBIX KPUTEPHEB);

. YPOBeHb NpoecCHOHANLHOMN T104T OTOBKHY;

. JIMUHBIE CIIOCOOHOCTH;

. pe3yabLTaThl IIPOGeCCHOHANLHOR JAeaTe/bHOCTH;

. /100pOBOIBHOCTL BKITKOUEHHS B PE3EpPEB;

L4 [J1dCHOCTL W KOJLIETrHd/IBHOCTE B flJOpMHpOBaHHH H paﬁm‘e C pE3EpBOM.

1.7. Pabora ¢ nMUaMH, BKIIOYEHHLIMM B COCTaB pe3epBd, OCYL[ECTB/ISETCS Ha IUIaHOBO-
MIPOTHOCTUYECKOW OCHOBE.

1.8. OpraHu3alMOHHO-METO/JMUecKy0 (YHKIMI0O 1Mo (OPMHPOBaHWIO pe3epBa W pabore C HHM
OCYIIeCTB/IAET OTBeTCTBEHHbIN (HasHaueHHbIM agMuHHUCTpauder 0OY). BeironHeHHe KOHTPO/IBHOR
byHKUMK ocyLecTBsieT 3aBeaytoumii 10V,



2. IMopsajox popmupoBanust pesepsa U paboTsi € HUM
2.1. Peseps opmupyercs U3 yucia paborHukos [JOY, NposB/ISIONMX yIIpaBieHYecKye CriocoGHOCTH;
00/1aaropMx HeoOXOAMMBIMM /Ie/IOBBIMH M JINYHOCTHBIMU KaueCTBAMHM; CIOCOBHBIX K SKCIIEPTHO-
AHATMTHYECKOM M [POTHOCTHUYECKOH [JeATeNbHOCTH; I10KA3aBIUMX BHICOKHE pe3y/bTaThl B
MPO(ECCHOHANLHON  1eATeIBHOCTH, C  YYeTOM Pe3y/bTaToB /IMarHOCTHUECKMX MCC/IefOBAHMIA
(TICHXOIOTHYECKHe TPEHHWHTH, TeCTHPOBAHME); @ TaKkKe MOJIyYalolUX (MM MMEIOIMX) BBICILee
npopeccHoHa/bHoe  00pa3oBaHMe 110  HanpaB/eHWsM TOATOTOBKM  «['OCYZAapCTBEeHHOe U
MyHHUIIMITAILHOE YIIpdB/IeHHEe», «MeHe/PKMEeHT», «YTIpaB/eHHe MepcoHa/oM» WM JOTNONHHTENbHOe
npogeccHoHaibHoe 0OpasoBaHke B 06/1aCTH OCYAAPCTBEHHOIO M MYHULMIIA/ILHOTO YIIPABICHUS WIH
MEHE/PKMEHTa U IKOHOMHUKH.
2.2, Tlnau pabotel ¢ pe3epsoM paspabarsipaercs agMunucTparper JJOY Ha KaXK/pli yuebHbiit roj u
yTBepxKaaercs sasegytoumm 10V,
2.3. Ilnan paGoTel TO TIOATOTOBKE pes3epBa BK/IIOYAeT B ceBsf KOHKDeTHbIE MepOIpHSITHS,
obecrieunBarolie npuobpeTeHHe W pPa3sBUTHE JIMILOM, 3aUMC/IEHHBIM B pe3epB, HE0OXOMMBIX
MeHe/DKePCKUX  KOMrleTeHIMH, Gonee riybokoe OCBOeHHEe MM Xapakrepa Oyaymed paboTsr,
BBIPADOTKY OPraHU3aTOPCKHUX HABBIKOB PYKOBO/ICTBA.
2.4. Jluua, BKIFOYEHHLIE B pe3eps, MOrYT ObITh TPHB/IEYeHb! K paboTe B COCTaBe TBOPUECKOH IpyIIIbI
no paspaborke crpatervueckux Jokymextos JIOY (nporpamma pa3suThd, o6pasoBaresibHas
MporpaMma, TpPOEKTbI), HOPMAaTHBHO-TIPAaBOBOM 0asbl, a TakKe MOIYT MNPUHMMAaTh Yy4yacTHe B
COBeIlldHMAX, B OpraHu3aliiM W TNPOBEJEHHMH pAa3/IHYHLIX MEepOIpUATHH (reJaroruueckoro H
METO/HYECKOro COBeTd, KPYTI/IbIX CTO/IOB, MACTEP-K/IACCOB, [1e/]JarOTHYeCKUX UTeHUH, KOH(epeHLui 1
T, IL.).
2.5. B CnMCOK /MLy, 3aUMCIEHHBIX B COCTAB pe3epsa, 110 HEOOXOAMMOCTH BHOCATCS KOPPEKTHBEI B
COOTBETCTBHH C pe3y ibTaTdMH IUIAHOBO-TIPOrHOCTUYECKOH /esiTe/IbHOCTH aJiMUHUCTPALMU 110 paboTe
C PE3ePBOM H C YUeTOM POTALIMU Ka/lpoB.
2.6. Ha jmLl, BK/IIOUEHHBIX B De3epB, COCTAB/IAETCS MHJMBU/ya/lbHast KapTa KapbepHOI'O pocTa C
ykasanvem @, W. O. negaroruueckoro paboTHUKa, ypoBHs 06pa3oBaHusl, 3aHUMAEMOH J0/DKHOCTH U
AO/DKHOCTH, Hd KOTOPYIO TpeTeHAyeT, KBaJIM()UKALMOHHON KaTeropuu, CBeJeHHH O Kypcax
MOBBILICHMS KBaIM(HKALMK 1 NPO(eCCHOHABHOM MeperoroToBKe, PEKOMeHALMMH 110 pe3ybTaTaMm
AUArHOCTHYECKMX HCC/IeA0BaHMH (IICHX0IOTHUECKHMX TPEHUHI0B, TECTHPOBAHHSA) U TEME, 110 KOTOPOi
Me/laroruueckui paboTHMK OCYLLeCTB/IsIeT CaMO06pa30BaTe/IbHYIO [esTe/TbHOCTb.
2.7. 3a pabOTHHKOM, BK/IIOYEHHbIM B De3epB, MOXeT OBITb 3aKpervTeH KOoyd W3 uHCiIa
aIMHHHCTPaTUBHLIX paboTHukoB IOV,

.

3. ®opmMb1 M MeTO/bI PaboThbl C pesepBoM
3.1. Pabora ¢ pesepBoM OCYL|eCTBASETCS HA OCHOBE WHTEDAKTMBHOTO B3aMMOAEHCTBHS C
UCTIO/IL30BAHKMEM TIPAKTUKO-OPHEHTHPOBAHHBIX (OPM M METOJOB, HAIIPAB/IEHHBIX Ha IOBLIIECHHE
YPOBHS PO eccHoHai3Ma, (POPMHUPOBAHKE U PA3BUTHE YIIPABICHUYECKUX KOMITETEHLIHA.
3.1.1. OpranusaiponHbie hopMel paboThl:

’ yIpaBJIeHYeCKMH KOHCAITUHT;

. yIIpaBlIeH4YeCKMH KOYUHHT;

. poJieBble U J1e/I0Bble UI'Pbl;

. poJIeBO€e MO/Ie/IMPOBAHNE;

. rcuxoJIoruyeckoe obcie 0BaHue;

. MPAKTUKO-OPHEHTHPOBAHHbBIE CeMUHAPBI;
. TPEHHHTIH,

. MO3roBo# wTypM (BpeitHCcTOpMHHT);

. KpYIJIBIH CTOJI;

. KYPChI MOBBILIEHHA KBaTH(QHKALHH.
3.1.2. Inpaktrveckue Gpopmbl paboThi:

. aHKeTHPOBAaHKE;

* ' TeCTHpPOBaHHE;

’ pelLieHKe MPo0O/IeMHO-CUTYAITHOHHBIX 3a/a4 U Pa3paboTKa yrpaB/lIeHuecKUX peleHsil;

’ paspaboTKa HOPMATHBHO-TIPABOBOM Ga3bl M JOKYMEHTOB CTPATErHUECKOro XapaKTepa;



. Jle/IerupoBaHie MOJTHOMOUKE 1 HCTIO/IHeHHe 00A3aHHOCTeH PyKOBOJUTELS,

. IKCIIEPTHO-aHA/MTUUECKAs  JeATebHOCT  (MoAroToBKa — OTHeTa 0 pesy/ibrarax
camoobenesoBanust  JJOY,  MOHMTOPHHIOBble —HCC/IE/0BaHMA, [AWArHOCTHYECKWE  MPOLEAYPLI,
9KCIIePTH3a U T. IL.).

3.2. Crpykrypuble rozpasfenenus OV, obecnieunBaroniye (GOPMHpPOBAHHE M Pa3sBHUTHE
yI1paB/IeHUeCKHX KOMITeTeHLWH:

. 1ne/Jaroruueckui COBeT;

. METOIUUeCK1ii COBET;

o MeTOAMUYecKHe 0ObeiHeHHs relaroros (1o Harpas/leHuAM NeSTe/IbHOCTH);
. BPEMEHHbIE TEOPUCCKHE TPYIIIbI;

. LIKOJ/Ia HAUMHAIOL[eI'o [1earora.

3.3. B ue/six COBEpUIEHCTBOBAHMS 3HAHMH 110 00pa3oBaTe/lbHOMY MEHE/PKMEHTY pabotuuku 10V,
BK/IFOUEHHBIE B COCTAaB pes3epBa, OCYILECTB/SIOT HHAWBH/AYa/IbHYIO caMoo0Opa3oBarebHyI0
JleSTe/ILHOCTB T10 TeMe, COrJIacoBaHHOM ¢ 3aBeyiouim JJOY . KyPHPYIOIINM AaHHOE HAlDAB/IEHUE.

4. IoKyMeHTalus 0 0TYeTHOCTD
4.1. TMonoxenue 0 GopMHUPOBAHKKM YTIPAB/IEHUECKOr0 Pe3epBa v 0 paboTe ¢ MI[aMH, BK/TFOYEHHBIMH B
cocrae pesepsa JI0Y.
4.2. TInan paboTel Ha yueOHBIHM roj ¢ TULAMH, BKIIOUEHHBIMH B COCTAB pe3epBa.
4.3. ViuBr/lya/ibHasi KapTa KapbepHOro pocTa Ha paboTHHKa, 3a9MC/IeHHOrO B pe3eps.
4.4, Exxeronubiii otuer 0 pabore agmunucrpaymm [JOY ¢ paboTHHKaMH, 3auMC/IeHHBIMH B De3epB
yTIpaB/IeHYeCKUX KaJpoB.
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